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AGENDA & MEETING NOTICE

-

<
A meeting of the Indraprastha Internal Quality Assurance Cell is scheduled to be held on
15" December 2021 at 4.00 pm in virtual mode. The agenda of the meeting is as under:

<

Agenda Items:

1. .To approve the minutes of the meeting held on July 23 2021 at 11.00 AM in the
online mode.

2. To review the Action Taken Report for the points emerging from last meeting.
3. To discuss the NIRF Report 2021 and its analysis.

. 4. To review the progress for 3" Cycle of NAAC’s Assessment and Accreditation of the
University and plan of action for the same.
8. To discuss the conduct of quality oriented activities in the University in coming session
6. To discuss the admission process and its review to enhance admissions in various
programmes.
1. To discuss about the conduct of value added courses by Schools
8. To discuss the progress on adoption of NEP 2020

9. Any other agenda with the permission of the Chair.

Link for attending the meeting is: http://ggsipu.webex.com/join/aksaini

Director-Development &
Member Secretary, IIQAC

Copy to: All Members of IQAC



MINUTES OF THE MEETING (RECORD OF THE PROCEEDINGS)

The Indraprastha University Internal Quality Assurance Cell (IIQAC) meeting was held on
December 15, 2021 at 4.00pm in the online mode. Link for attending the meeting is:
http://ggsipu.webex.com/join/aksaini

The following Members attended the meeting:

1 Prof. (Dr.) Mahesh Verma, Hon’ble Vice Chancellor, GGSIPU Chairperson
2. "Prof. A.K. Saini, Director (Development), GGSIPU Member
~ Secretary
3. Mr.SS Parihar -Registrar, GGSIPU
4 Dr. C.N. Maheshwari, CEO, Dalmia Refineries Limited Member
5- Prof. Manoj Kumar, USICT, GGSIPU Member
6. Prof. Sanjay Dhingra, USMS, GGSIPU Member
7 Prof. Varun Joshi, USEM, GGSIPU Member
8 Dr. Anjali Shokeen, USE, GGSIPU Member
9. Dr. Sachin Bharti, USMC Member
10. Mr. Sumant Sharma, USAP, GGSIPU Member
- Tl Dr. Rinu Sharma, USBT, GGSIPU Member
12 Dr. Zubair Ahmad Khan, USLLS, GGSIPU Member
13 Dr. Shipra Mittal, USBAS, GGSIPU Member
14 Dr. Prarthana Aggarwal, Goel, USHSS Member
15, Ms. Shikha Aggarwal, Dy. Registrar (Coordination) Member

The Member Secretary welcomed all the members to the meeting. The members were
briefed about the numerous activities undertaken by various schools as well as IQAC. The
agenda was taken up as under:-

Agenda -1: To confirm the minutes of the meeting held on July 23, 2021 at 11.00 am in the
online mode.

® Minutes were circulated to all by email.
® Nocomments have been received. Minutes were deemed to be approved.

Agenda-2: To review the Action Taken Report for the points emerging from last meeting.

® Placed and circulated to all members through email along with agenda. (copy
enclosed as Annexure -’A’). It was readout for information of all

® The members appreciated the progress on the actions for the discussions
held in last meeting.

Agenda-3: To discuss the NIRF 2021 report and its analysis for action
The detailed report on the NIRF performance of the University under various categories as

well as participating Schools was placed before the members annexed as “B” to the
minutes.



All members appreciated the good performance of the University in various categories vis-a-
vis previous years including the improvement in perception.

The University has been ranked 79, Overall it is 99, Law has been ranked 12 for the first
time, Management has improved its position to 51° from 57 last year and Engineering has
been ranked at 108.

After de‘failed discussions and suggestions from all including Registrar Sh. S. S. Parihar, the

following decisions were taken:

e University should publicise the good ranking adequately at all forums. The
Schools and the Administration need to take steps for the same.

e The University should identify the potential areas of improvement and take
necessary steps to enhance its performance.

e Teaching Learning & Resources need improvement as it has reduced in the
last year across University Schools

e Graduation Outcomes need improvement

e Outreach and Inclusivity needs focus after the covid-19 as it has marginally
been impacted.

<
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All the above areas need attention of all schools and proposals to improve the same after
due deliberations may be initiated.

In addition, perception building needs attention. The faculty and schools may initiate steps
to involve professionals and academicians from other states for enhancing the branding of
the institutions.

Agenda-4: To review the progress for 3™ Cycle of NAAC’s Assessment and Accreditation of
the University and Plan of Action.

A full time dedicated team comprising of Prof. A.K.Saini, Prof. Neena Sinha, Prof.
Sanjay Dhingra, Prof. Manoj Taleja and Dr Ashish Manchanda are working on NAAC work.
They are assisted by the 2 member team for each of the seven criteria of the NAAC Self
Study Report. However, the University is committed to initiate the process of submission
just after the AQAR for the year 2019-20 is approved by NAAC. Thereafter the I1QA would be
submitted for approval to NAAC, which is a pre-requisite for SSR filing and submission.

The Director Development requested the Deans of various USS/Section
Heads/School Coordinators to provide the remaining data as per the desired format.

The work is under process and the first draft will be ready around 2nd week of
January 2022 for the completion of the first draft.

It is planned to file the NAAC SSR Report and DVV for the 3™ cycle of NAAC
Accreditation of the University in next 2 months time.

All members assured full support for the completion of the same.

Agenda-5: To discuss the conduct of quality oriented activities in various USS in the
coming session.

It was informed that all the Schools and the Sections/Branches have been advised to
conduct activities for quality improvements with the consultation of the IIQAC. Some of the



activities planned by IIQAC Cell in next three months are: Digital sensitisation and challenges
such as Cyber Security, Systematic Literature Review and Bibliometric Analysis, Skill
Development in the Covid times, Gender Sensitization and Empowerment, Staff
Development Programmes on important topics, Conference on Accessibility and
Inclusiveness, etc.

All the NAAC Coordinators were requested to undertake the same. The list was
approved by all the members.

»
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Agenda-6: To discuss the admission process and its review to enhance admissions
in various Programmes.
The members were apprised of the admission status in various programs of the
Uni\}ersity. It was informed that admission schedule had to be extended. The delayed
admission process beyond the control of the University has resulted in vacancy in many
programmes as by this time majority of the students have already got admitted in other
institutions.
It was recommended that timely admission is very important for the Unversity because
University has 85% admission reserved for Delhi Students.

It was recommended that for 2022-23, University must announce the admission process
as soon as possible by February 2022. The admission to the management programmes
which is based on CAT score should be delinked with the main admission process and
announced by January 2022 and finish it by May 2022. It was felt that most of the students
take admissions based on CAT in the month of January onwards and their classes start by
June.

For other programmes, the University should advance the admission process to February.

All members accepted the proposal. Registrar Sh Parihar assured that University will surely
make serious efforts to implement the same.

Agenda-7: To discuss about the conduct of value added courses by Schools

It was informed that scheme of various programmes of study specifies the various
courses. It was felt that Schools based on the needs of the students have been organising
number of programmes to supplement the employability skills, Life skills and other
technical skillsets among students for the last few years. These programmes have been
quite useful for the students. These can be optionally offered to all students and cannot be
made mandatory.

It was suggested that these programmes should be enhanced and may cover all areas
beyond the curriculum and should carry weightage of 2 credits and can be offered in
online mode. In addition, the students can also choose any open elective from other
inter-disciplinary areas as well. All such courses should be given a code and its proper
record with feedback should be available to assess its usefulness.

These courses can be delivered with the help of some collaboration with industries/training

organisations and students completing the course may be issued Certificates.
All the NAAC Coordinators were requested to undertake the same in their Schools.

The proposal was approved by the members.



~ HAgenda-8: To discuss the progress on adoption of NEP 2020

It was informed that the multi-entry and multi-exit policy as per NEP has been implemented
in the University. The University is waiting the formation of Academic Bank of Credits, the
guidelines for 4 year graduation and 1 year post graduation. After these are available, the
necessary launch of such programmes shall be undertaken. It was also informed that as per
NEP 2026 recommendations, University shall discontinue the M.Phil (English) from the next
academft session wef 2022-23. The colleges are being motivated to apply for accreditation.
The work on other aspects of NEP is under process by the University.

It was\-suggested that few more Workshops on NEP may be organised to gain deeper
insights in the area. In addition, Director-Academic Affairs may be requested to put all the
required processes and systems in place with appropriate approvals.

Agenda-9: Any other agenda with the Permission of the Chair.

a) The Action Taken report on the Feedback collected from stakeholders i.e.

Students, Alumni, Parents, Teachers and Employers

It was informed that University has an online system of collecting the feedback from
the stakeholders i.e. Students, Alumni, Parents, Teachers and Employers. This is
intended for curriculum design and redesign. Further it was placed on records that
University has been collecting the feedback from the Students every semester since
inception.
The IIQAC Cell share the feedback collected with each school of study program wise
to understand the needs of the stakeholders. The Schools undertake the same in their
various academic bodies and bring about the necessary changes which could be
minor or major or may involve conduct of additional value based courses or
trainings.
The Action Taken Report on the feedback as received from the Schools was placed
for the members. The detailed report was highly appreciated by all especially the
external members. The feedback has been put on the University website.
b) Signing of MOUs
The members were apprised of the several MOUs that have been signed by
University to build connect with the industry as well as collaborative activities in

various domains of knowledge.

The meeting ended with a vote of thanks to the Chair.

(Prof. A.K_saifl)

Member Secretéry, 1IQAC
Copy to: Chairperson and All Members



Annexure- “A”

ACTION TAKEN REPORT OF IIQAC MEETING HELD ON 15.12.2021 (IN ONLINE MODE)

Agenda-wise Action Taken Report

1. To confirm the minutes of the meeting
held on 23.07.2021 am in the online mode.

The minutes of the meeting as circulated to
members were approved as no comments were
received

2. To reviewt the Action Taken Report for
the points emerging from last meeting

Action Taken Report based on IIQAC meeting
held on 15.12.2021 is Annexed as Annexure-‘A’

3. To discuss the NIRF 2021 report and its
analysis for action

A brief analysis of the ranking presented.

e Teaching Learning & Resources are being
strengthened  through replacement of
equipments and adding more resources. Four
state of the art classrooms have been made in
4 teaching blocks.

e Graduation Outcomes are being improved.

e Outreach and Inclusivity needs focus after the
covid-19 ahas started improving with more
physical interactions and is visible from
sudden increase in activities by University.

e Action: All Deans

4. To review the progress for 3™ Cycle of
NAAC’'s Assessment and Accreditation of
the University and Plan of Action.

The University is likely to apply inn the first week
of march 2022. The data is under scanning and the
constant reviews are being taken.

5. To discuss the conduct of quality
oriented activities in various USS in the
coming session.

The activities both by Schools and the IIQAC have
enhanced. A large number of proposals are being
submitted for the same either alone or in
collaboration.

6. To discuss the admission process and
its review to enhance admissions in
various programmes.

The University has delinked the MBA admission
brochure and launched in 1% week of February
2022

The brochure for other programs has also been
released on March 2, 2022.

7. To discuss about the conduct of value
added courses by Schools

A good number of Value added courses have been
started by various schools.

8. To discuss the progress on adoption of
NEP 2020

University has already revised its scheme and
syllabus for over 50% of the programmes.
However some more programmes are being
transformed.

UGC is being approached for changes in the PG
into one year and UG of 4 years for suitable
changes.




9. Any other agenda with the permission of

the Chair

a) The Action Taken report on the

~ Feedback collected from
stakeholders i.e. Students, Alumni,
Parents, Teachers and Employers

b) Signing of MOUs

-

-
-~

The Action Taken report of the IQAC based on
actions taken by various schools of study is being
acted upon for curriculum design and improvement
of infrastructure and learning processes.

A good number of MOUs are being explored and
signed for purpose such as student and faculty
oriented activities/placement/training/short term
courses/extension  activities/consultancy,  etc.
These include Ambedkar University, Ch Bansi Lal
University, Sedulity Security Solutions, NSE,
Legal firms, Professional Societies like IETE, CSI,
ACM, IEEE, AIMA, etc
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